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ELEMENTS OF A GOOD PROJECT 
 

Every community seeking funding assistance for a project should believe that they have an idea worthy of 
grant funds. However, there are some key characteristics of well-planned and developed projects that will go 
a long way to assuring a successful grant application. 
 

1. Establish a project planning group or committee. 

2. Identify and prioritize your community’s forestry needs. 

3. Decide on a specific project to achieve the highest priority need. 

4. Develop a detailed project plan. (Include: what will be done; how it will be done; and who 
will do it.) 

5. For planting projects, the plan should include: 

♦ A planting design plan drawn to scale 

♦ A list of plant materials 

♦ A detailed 3–year maintenance plan 

6. Develop a project timeline 

7. Develop a sound budget 

8. Build local support for the project—encouraging volunteer interest and commitment early on 
in the process. 

9. Prepare and submit the grant application 

10. When the grant is awarded, carry out the plan and timeline 

♦ Define the tasks that must be achieved to complete the project 

♦ Raise the necessary resources (cash, donated materials, etc.) 

♦ Recruit volunteers 

♦ Assign tasks 

♦ Schedule and accomplish tasks 

♦ Acknowledge volunteers and other supporters 

♦ Evaluate process and results 

FOR MORE INFORMATION CONTACT:  
Community Forestry Coordinator—Idaho Department of Lands 
3780 Industrial Avenue, South 
Coeur d'Alene, ID 83815 
Telephone:  (208) 666-8621 
FAX: (208) 769-1524 
Toll Free Number: (800)-IDAHO-4-U 
Email: communitytrees@idl.state.id.us 


